
South West Three Peaks Challenge 2014 – Chris, Jon and Vida Reilly  

                                             Sound Venture 

 

Sound Venture hasn't had much of a cruise this year.  We normally try and get to the Channel Islands 

for a 10 day cruise but, this year, I thought we would try something a bit different.  Our son, Jon, is a 

keen Triathlete and I was looking to combine this with a bit of sailing.  Last March I came across a 

website - South West 3 Peaks 2014.  This would be the second running of the event and we felt 

confident that we could put a team together.  Last year’s event had 7 entrants.  Tim Whittaker, the 

organiser, was confident that he could attract at least as many entrants as last year as interest in the 

event was encouraging at this early stage. The purpose of the event was to get a stamina team of up 

to seven, cycling, running and sailing.  This would encompass Land’s End, the two highest 'peaks' in 

Devon and Cornwall - Yes Tor and Brown Willy and sailing from St. Mawes to Plymouth via Newlyn 

and Polruan - all in a weekend!!  Some 115 miles sailing, 140 miles cycling and 29 miles running.  

The event was to take place on the 20th June, which meant we had a few months preparation and 

notice for time off.  Jon had recently started working for a new airline and was pressing them gently 

to get the time off as their busiest time of the year was approaching.  With the team being 

assembled made up of Jon's friends some of whom were keen triathletes and one of the guys would 

be helping me to sail.  We just now needed a shore support team who would ferry the bikes from 

one location to the next in the support vehicle (one of our works vans) and look after them during 

the running stage. 

The team consisted of L-R:- 

   Chris: skipper non-runner or cyclist!!!  

Emma: sailor cyclist and runner 

Stu: lead cyclist and runner 

Dave: sailor cyclist and runner 

Jon: lead cyclist and runner 
Sara: lead cyclist and runner 
Simon: support team driver 
Vida: support, catering, moral and 
photographer. 

 

As the weeks past Tim was getting 

concerned at the lack of entries in this 

race, currently, just Sound Venture who 

were now to be known as team 'Gotta Good Feeling', and last year’s winners Team 'Hobbit’ from 

Fowey, who were sailing a J119.  

About a month before the intended start of the race Tim called me up to say that due to the lack of 

contestants he, unfortunately, was going to cancel - just the two of us.  I was very disappointed and 

spoke to Jon later that evening with the bad news.  Jon being very philosophical replied, “well, if that 

is the case can't we do it on our own, don't we just need to know the land based course?”  The next 



day I rang Tim, informing him that we were planning to do the challenge on our own and would he 

mind helping with the route, which he was happy to do.  As we made final plans for the now solo 

event, I had a call from Tim who had earlier spoken with 

Chris Hobbinot - Team Hobbit, who were also very eager 

to participate as they had completed a lot of training 

together and raised a considerable amount of money for 

the RNLI in Fowey. 

The day arrived when we congregated at Yacht Haven.  

The plan was to stay on board on the Wednesday 

evening, eat at The Bridge along with a birthday 

celebration for Sara, and a fantastic homemade lemon 

drizzle cake. We planned to leave at a respectable time on 

the Thursday morning, giving the crew plenty of time to settle on board and put their bikes and 

running gear into the support van.  Unfortunately, Emma was severely delayed in Southampton, 

eventually arriving at our house in Ivybridge well after midnight.  Emma would travel to the start at 

St. Mawes with Simon in the van the following morning while Vida followed behind in her own car!!! 

 

So the rest of us set off by sea, the wind blew about a force 3 coming from the North East as we  

rounded Penlee Point and on to Rame Head.  Across Whitsand Bay we hoisted our brand new 

cruising chute and maintained a respectable pace in the glorious sunshine.  As we rounded Dodman  

Point the wind started to increase and came on to the beam,  so as the chute was snuffed the genoa 

was unfurled with a cracking reach until just off St. Anthony Head.  As most of the crew were novice, 

just Jon and Dave who had any experience, I thought it would be a good 

opportunity to have some tacking practice before we picked up the buoy in St. 

Mawes.  This went very well Stu and Sara picked up the principle behind 'Lee-Ho' 

and releasing the sheet at just the right time.  

        A picture ‘postcard’ of St. Mawes  

 

 

 

 

 

 



As we took a visitors buoy in St. Mawes, Dave commented as this was our first visit “what a little 

hidden gem this place is".  I did notice two members from Cattewater Cruising Club - Isotope and El 

Valelro on another mooring but, unfortunately, we didn’t see them ashore.  

As we pumped up the dingy in preparation to go ashore, Proper Job 2, Team Hobbit, motored past 

and took up an adjacent buoy, this was the point of realisation 'game on'!!! 

Prober Job 2  (Team Hobbit) and Sound Venture on the visitors buoys

 
We all met ashore the in the very impressive surrounding of St. Mawes Yacht Club that evening for 

dinner, and then later to a bar around the corner to watch a disappointing display by the England 

football team to be knocked out of the World Cup!  

That evening and overnight a strong easterly wind whipped up bringing some rain, with the wind 

disturbing the rigging and the usually quiet halyards slapping on the mast.  I must admit I have 

always hated ‘bungeeing up’ slapping halyards in the wet and dark!!!  

 

The front passed over during the night and next morning the sun came as we headed ashore to the 

event team briefing held at the Yacht Club where final route information and instructions were 

given:- 

The Start of the 5 mile run 

A five mile run around the coastal path in St. Mawes  



Row out to the waiting yacht on the mooring 
Sail from St. Mawes to Newlyn 

Cycle from Newlyn to Porthcurno 

Run from Porthcurno to Land’s End, then back to Newlyn by the same means 

Sail from Newlyn to Fowey (Polruan) 
Cycle from Polruan to Jamaica Inn 
Run from Jamacia Inn up Brown Willy then back to Polruan by the same means 
 
Sail from Fowey to Plymouth (QAB) 
Cycle from QAB to Meldon Reservoir (nr. Okehampton) 
Run from Meldon Resevoir up Yes Tor then back to QAB to the finish 
 
Sail - 115 miles, Cycle - 140 miles and  Run - 29 miles – approximately. 
 
So the race started at 12 noon.  The rules of the race stipulated that each team needed at least 2 
members of the team running and cycling on each leg - team 'Gotta Good Feeling' had 5!! 
 
First, five miles run around  St.Mawes, and then into the dingy.  We needed to take our dingy with us 
so it was a case of deflating and stowing it, getting off the buoy and easing the main sail up all at the 
same time!  We managed this quite well and left the mooring at St.Mawes under full sail bound for 
Newlyn. 
 
As I was on the boat for the start of the race, there was an incident that I missed by our intrepid land 
support team members, Vida & Simon. - We have a very common type of dingy which the guys had 
left on the slipway amongst quite a few others.  I thought it a good idea to move it away to the 
harbour pontoon, which would make it easier for the runners to embark, rather than clamber over 
the other dinghies gathered around the slipway, also keeping the outboard engine in the support 
van would reduce complications...... Unfortunately, Simon picked the wrong dingy to move!!! This 
was only realised when the harbour master approached Vida to advise her that he had a report that 
a visiting yachtsman had had his dingy tampered with and its engine stolen and did she and Simon 
know anything about it.......  
Panic, the runners were on their way back. 

      

After a big apology and explanation this poor guy went back to his boat with his shopping. 

Team 'Gotta Good Feeling' were on their way, close hauled towards the Lizard in 10 -12 knots of 

wind with a fair tide, meanwhile Team 'Hobbit' were well ahead of us having a slight lead leaving St. 



Mawes, but they were lucky not to get tangled up with pick up tether on their mooring buoy when 

leaving at a rate of knots!  However, as the wind slightly changed direction we could see Proper Job 

'pop a kite' and later were recorded at over an incredible 14 knots just off the Lizard.

  
As I decided that keeping to 'white sails' was the best option for us we were still averaging a not too 

shabby 7 knots, passing the Manacles buoy and on towards the Lizard on a perfect day with a neap 

tide still showed us how vulnerable we could be as the tide helped sweep us past the rocks off Lizard 

Point. 

 

Altering course for Mounts Bay the sea breeze started to abate and as we approached the cardinal 

mark off Newlyn and with great relief we switched on the engine, for the last few miles had been 

very slow as the wind dropped away. 

Newlyn is one 'serious' fishing port to say the least, with 

a 24 hour harbour master coverage it makes it a very 

good bolt hole in poor weather, not particularly suitable 

for all leisure sailing as there maybe occasions that 

mooring against a fishing boat is the only option, but it 

did provide a safe haven.  

 

Simon in Newlyn waiting, with the bikes ready to go   

 



The run towards Land’s End 

We arrived at 18:55 and picked up a vacant finger berth next to Proper Job - their team were already 

on the way to Land’s End.  Team 'Gotta Good Feeling' were now going to prove how good the 

training had been over the last couple of weeks.  

  
Land’s End at sunset 

On returning to Newlyn it transpired that the guys had set a respectable time but Dave and Emma 

had developed injuries and couldn't continue with further cycling and running which would be 

helpful to me for the long night ahead! 

We set off from Newlyn at 23:25 pm for the sail to Fowey.  It soon became very clear that we 

wouldn’t be doing a huge amount of sailing overnight as the sea was like glass and not a breath of 

wind.  We would need to motor if the riders and runners had a chance of catching the other team. 

Team Hobbit was so far ahead at this stage we could never catch them as they had completely 

disappeared off AIS.  Decision made, engine on and motor for a few hours and accept the penalty 

time. 

As we motored across Mounts Bay back towards the Lizard, we split into two watches. The watch on 

deck trying to preserve their night vision while the runners got changed out of their sweaty running 

rig and prepared a meal for all of us.  To be fair we knew it was dark…’ but why did you need to be 

shining that torch in my eyes Stu?…… ‘ 



The meal was cooked – pasta and chilli.  It was truly wonderful, and a very strange feeling to have a 

meal around the dining table at sea with most of the crew, something I had not experienced for a 

long while. 

The sea state was flat, no wind and with excellent visibility the passage around the Lizard Point was 

spectacular as the lights ashore at Cadgwith and Coverack were clearly evident.  The clear sky made 

the most of millions of stars so brilliantly twinkling above.  The only slight concern we had was a 

vessel some way off and clearly visible on AIS with two yellow mast lights plus red, white red, coming 

towards us from the south.  As we could see red and green on each side, a vessel towing also 

restricted in her ability to manoeuvre, we gave this vessel a wide berth, luckily the conditions were 

perfect. 

The crew were focused as dawn rose slowly from the east, after all 

it was going to be the longest day, we passed the Manacles buoy, 

a couple of  French yachts looked as if they were making an early 

cross channel passage in company as we passed close by. Apart 

from them we saw very few other vessels at close quarters, and 

with Falmouth in the distance we headed for Dodman Point. 

Sunrise and just about ready for a watch change - a couple of 

hours sleep before the next leg to Polruan. 

As we came close to Dodman Point the wind picked up and, at 

last, we could start to sail.  Eventually getting into Polruan at 11:00 

– it had taken longer than anticipated but, it was a glorious day. 

A clear bright early morning – crew focused  

 

A glorious day on the Fowey River 

The remaining cyclists now prepared to leave Polruan and cycle to Jamaica Inn on Bodmin Moor.  Stu 

was a bit irritated as he had a bad night with not much sleep!!! 



 

Stu a bit on the grumpy side in Polruan, not enough sleep…….! 

The cycle and subsequent run to Brown Willy in the middle of Bodmin Moor was extremely arduous 

and the guys suffered in the hot sun but, they made it back safely without too many incidents, Sara 

suffered a puncture on two occasions, but these were quickly repaired and before long they were 

back on their way.  

 

On top of Brown Willy! 

 

While Stu, Sara and Jon were away 

on the their jount to the summit of 

Brown Willy; Dave, Emma and 

myself managed to get some sleep 

whilst alongside the pontoon.   

The weather was hot and balmy, a perfect summers day!! 

After lunch Emma and Dave even slipped away on the 

water taxi to do a bit of shopping in Fowey. 

The intrepeid atheletes returned - the pontoon was a bit 

on the warm side!!!  In true team ‘Gotta Good Feeling’ 

spirit we all had an ice cream before leaving Polruan for 

Plymouth! 

 
 
 
 



 
 
We left Fowey at 16.30 on Saturday on a glorious sunny afternoon with the usual breeze 
blowing down the river tempting us to sail back to Plymouth but, within the hour we needed to 

decide whether we could afford the time and persist 
with sailing.  The breeze had died away and the tide 
was turning on us so, once again, we needed to 
motor and accept our time penalty and try and 
catch up with Team Hobbit. 
Sara, Jon and Stu used this period to get some sleep 
in preparation for their arduous final leg. 
Unfortunately, I had a notion that the breeze was 
increasing and the direction suited attempting to fly 
the kite.  This was very misguided and only resulted 
in waking up the sleepy, now grumpy crew and 
losing us more time! 

 
Sound Venture - back in Plymouth  
 
As we approached Penlee Point, a meal was ready for the 3 athletes for their final event. 
We had eaten very well on the boat - making catering for six as simple as possible.   
 
Alongside at QAB Simon was waiting with the bikes and the guys were ready for the cycle to 
Meldon Reservoir via the Plym Valley, much of which would be done in the dark. 
 
Jon, Sara and Stu set off, not as refreshed as they could have been, but in good spirits.  The 
weather was fine, cooler now, making conditions perfect for this final effort. 
 
As the guys got on with the last stage of the event, those remaining sorted out the carnage left 

behind on board - 3 days of dirty dishes, wet and sweaty running gear etc. etc…… 

With the boat clean we all managed to get some sleep. 

 

 

 

 

 

Leaving QAB for the final leg 

 

 



 

 Sara, Stu & Jon at the top of Yes Tor 

 Looking in surprisingly good condition, considering!!  

 

 

  

 

 

 

 

 

 

 

 

 

Jon & Stu repairing a puncture on the return leg back to QAB. 

 

Team ‘Hobbit’ arrived back to QAB victoriously at 01:30 Sunday morning - very well done to the 

worthy winners. 

Team ‘Gotta Good Feeling’ finished a little later at 8:00, knowing that there was no way the other 

team could be caught on this leg. Therefore, they took the opportunity to call in on one of Jon’s best 

friends who lived in Tavistock as they were passing his door, to say hello just after midnight!!!  It also 

transpired that they were given coffee and pizza!  This broke up the journey and kept up their 

strength! There were a couple of incidents on the decent back to Plymouth - for the first time Jon 

had a puncture, which is not surprising as the track surface had lots of sharp stones.  Luckily it 

happened in the light of the early morning.   Just as they set off a dog came from out of the 

undergrowth adjacent to the cycle track, and ran straight under Jon’s front wheel, knocking him off, 

Jon was ok, only a few grazes, the dog took a bash from the bike but was ok, as the dog’s owner 

appeared shouting and screaming that cyclists shouldn’t be on this track and riding without due care 

and attention………. It was 6:30 in the morning after all, a very strange incident, but a least no one 

(including the dog) was too badly injured.   

 



The finish back at QAB 

 

  

With the finishing celebration over we said a very big thank you and goodbye to Tim, who had spent 

the night in his car in the car park at QAB. 

We also congratulated the guys from Team Hobbit and wished them a safe trip back to Fowey. 

We then took Sound Venture back to our berth in Yacht Haven.  After showering, we all breakfast 

together in The Bridge before leaving for home. 

A really good time was had by all, the weather was perfect, we just needed a bit more wind!!! 

Maybe next year………………….. 

 

A few random photos--- 

     

          

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


